VI.

VII.

VIII.

COUNCIL MEETING

White Salmon City Council Meeting
Fire Hall, 119 NE Church Ave.
January 6, 2010
6:00 PM

CALL TO ORDER/ROLL CALL

. TOWN HALL

. PUBLIC HEARING

Discussion on the purchase of new police vehicles.

APPROVAL OF CONSENT AGENDA
Approve City Council minutes for December 16, 2009.

ACTION ITEMS (Deferred)

ACTION ITEMS (New)

1) Assignment of City Council Committees for 2010.
2) Approve the purchase of new police vehicles.
DEPARTMENT HEAD / COMMITTEE REPORTS
APPROVAL OF CHECKS

PUBLIC AND COUNCIL COMMENTS

EXECUTIVE SESSION / ADJOURNMENT



no

OTHER INFORMATION

White Salmon City Council Meeting
Fire Hall, 119 NE Church Ave.
January 6, 2010
6:00 PM

Civil Service Commission Minutes:

e May 7, 2009

e June 4, 2009

e September 3, 2009

e October 1, 2009

e October 22, 2009

e November 5, 2009

Pool Committee Minutes for November 16, 2009.
Information regarding the Quiet Zone.



BINGEN-WHITE SALMON CIVIL SERVICE COMMISSION
P.O. Box 2139, 100 N. Main Street, White Salmon, WA 98672
500-493-1133  Fax: 509-493-1007

May 30, 2008
Bingen-White Salmon Civil Service Commission
Acting Chatrman Michael Morneault
Commissioner Paul Anderson
Commissioner Charles Long
RE: Meeting notes of the Civil Service Commission meeting dated May 7, 2009
The monthly meeting of the Bingen-White Salmon Civil Service Commission was held May 7, 2009.
The meeting started about 1811 hours. Present at the meeting were Michael Morneault, Charles Long,

Jim Andring, and Ruth Winner. Commissioner Paul Anderson was not present.

Meeting notes of the May meeting were read. Charlie Long moved to approve and Michael Mornealt
seconded. The meeting notes approved by vote 2-0.

Comimissioners stated they would like a place on the meeting notes for their signatures.

Michael Morneault said he had not contacted the White Salmon City Attorney for approval of new Civil
Service Rules. He will check with the attorney before the next meeting.

The election of Chairman was tabled until all three Commissioners were present.
There was no new business for discussion,

Commissioner Long made a motion to close the meeting and Commissioner Morneault seconded the
motion. Vote was passed 2-0. The meeting was closed at 1826 hours.

Sincerely N
im Andring
Chief Examiner

We comimissioners approve the meeting notes of May 7%, 2 /,@9//:“3 writlgh: L
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Acting Chairperson Michael Morneault: T 2 AT Ao
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Commissioner Paul Anderson: Py 27 Py Sl f/ﬁ?’%’i
Commissioner Charles Long: /,% &ét;/@




%=t BINGEN-WHITE SALMON POLICE DEPARTMENT [
' PO Box 1369, 170 N.W. Lincoln, White Salmon, WA 98672
509-493-1177  Fax: 509-493-1007 bwspd@gorge.net

July 1, 2009

Bingen-White Salmon Civil Service Commission:
Chairman Michael Morneault
Commissioner Paul Anderson
Commissioner Charles Long

RE: Meeting Noties of June 4, 2009

The monthly meeting of the B-WS Civil Service Commission was held on June 4, 2009 and was opened
about 6:03 p.m. Present at the meeting were Michael Morneault, Paul Anderson, Charles Long, Jim
Andring, and Betty Barnes.

Jim Andring presented meeting notes from the May 30, 2009 meeting for approval. Charles Long
maved the notes be accepted. Michael Morneault seconded, and the vote was passed. Paul Anderson
gave authorization for any of the other to Commissioners to sign on his behalf, with proper permission.
Michael Morneault signed the meeting notes for Commissioner Anderson.

New Business - Election of Chairman: Paul Anderson moved that Charles Long be nominated for
Chairman. Michael Morneault seconded. Charles Long explained he had too many duties to do justice
to the position and declined. Charles Long moved to nominate Michael Mornealt. Paul Anderson
seconded. Vote was passed 3-0

There was a discussion of the need for delegation to other commissioners.

Michael Morneault said he has yet to contact the White Salmon City Attorney for approval of the new
Civil Service rules as to form. He will contact the mayor and Ken Aldrich

There was a discussion of new police positions that may be created by a Federal grant. The question
was raised how these positions would be filled. These positions, as all others, would be Civil Service
positions and filled by a testing process. The current list expires in October.

There was discussion the Commissioners would like to see the meeting notes prior to the meeting.
The Commission discussed the position of Secretary within the police department and stated that it
appears a permanent position would need to be filled through the Civil Service Commission. The

Commission will research this to avoid questions later on.

The Civil Service Commissioners stated they wished to work with the Police Committee and Mayor {o
fulfill duties, rather that working separately.

Having discussed all business, Paul Anderson moved and Charles Long seconded that the meeting be
closed. The vote was 3-0 and the meeting was closed at 7:18 p.m.



Sincerely,

Jim Andring
Bingen-White Salmon Civil Service Commission Secretary ~ Examiner.

We Commissioners approve the meeting notes of June 4, 2009 with the additions or amendments as
follows:

No additions or amendments are necessary;

Chairman Michael Morneault; //;/// %M/

Commissioner Paul Anderson: / : //3’%//// /’15//
é}fﬁf;"r

Commissioner Charles Long; ﬁﬁ AX ﬁ%f




BINGEN-WHITE SALMON CIVIL SERVICE COMMISSION
P.O. Box 2139, 100 N. Main Street, White Salmon, WA 98672
500-493-1133  Fax: 509-493-1007

September 5, 2009

Bingen-White Salmon Civil Service Commission
Chairperson Michael Morneault
Commission Member Paul Anderson
Commission Member Charles Long

RE: Meeting Notes of September 3, 2009 Civil Service Meeting
The meeting opened at 6:00 p.in., as scheduled.

Meeting notes for the June and July meetings were presented for approval. Morneault moved and
Anderson seconded that the June notes be accepted. Vote was passed 3-0. Anderson moved and Long
seconded that the July notes be approved. The vote was 3-0 that the notes be approved, but Chairman
Morneault will add a signature block to the existing notes for signature of Commissioners at the next
meeting,

Old Business:
In reference to the announcement for a Patrol Sergeant, two applications were received.

As previously discussed, Jim Andring cannot serve as examiner. The Commission discussed options of
handling the examination and considered a temporary examiner. Several names were presented for
consideration.

The Commission questioned whether a test actually needed to be given, as there were only two
applicants. Could the Commission present the two names to the Chief for consideration without a test?
There was discussion and it was the view of the Commission a test of some type was needed. Chairman
Morneault suggested having only a written test. Some said they believed a written test was often a test
of book knowledge only or the ability to regurgitate written information and that the Commission sets
only the absolute minimum qualifications for Sergeant. Commissioner Long said it was important to
test the knowledge gained with experience and that it was important to pick the best candidate, not one
minimally qualified. He strongly suggested that a written test would not do this. Commissioner Long
said the oral board was a better way to do this and that if only one test was used, it should be the Oral
Board. After discussion, Chairman Morneault said the testing process was not specifically spelled out in
the Civil Service Commission regulations, therefore the Commission could use whatever testing process
they preferred. He said the testing process should be consistent with the job announcement and he was
sure the announcement specifically said there would be a written test.

Based on that information, Morneault moved and Anderson seconded the Commission go forward with
a written and oral board examination, in order to be consistent with the job announcement. The vote was
passed 3-0. There was discussion that each phase of the test should be weighted as 50% of the total
overall score.



Civil Service Meeting Notes of Sept. 3, 2009 Meeting, continued;

Jim Andring presented the names of two testing companies previously used; Stanard and Associates and
IPMA-HR. He brought up that the IPMA tests had been shown previously by the Commission to be
unreliable in determining viable candidates and that the Standard and Associates test would cost about
$400 and would be sent off for scoring, presenting a timing issue.

There was discussion of using the Klickitat County Civil Service Commission Chief Examiner as a-

temporary examiner for the test. Tracy Hoctor is the current Examiner. It was decided that Chairman

Morneault would contact Tracy Hoctor to see if she might be able to assist the B-WS Civil Service
Commission.

There was discussion of the duties of the temporary Examiner. It was decided the duties would include
proposing a list of testing companies, listing the advantages and disadvantages of each, setting a time
and date for the test, advertising / notifying applicants, arranging for an oral board, and scoring of tests.

The oral board should consist of those with police management skills and special care should be given
so that both candidates are asked the same guestions.

There was no additional old business and there was no new business presented for discussion.

Paul Anderson moved and Charles Long seconded that the meeting be closed. The vote was passed 3-0
and the meeting was closed at 7:36 p.m.

Sincerely,

Jim Andring, Secretary / Chief Examiner

Chatrman Michael Morneault; i W W
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Commission Member Paul Anderson; /% _,é,:" MM ﬁ”\-—\
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BINGEN-WHITE SALMON CIVIL SERVICE COMMISSION
P.O. Box 2139, 100 N. Main Street, White Salmon, WA 98672
509-493-1133  Fax: 509-493-1007

October 18, 2009

Bingen-White Salmon Civil Service Commission;
Chairman Michael Morneault
Commission Member Paul Anderson
Commission Member Charles Long

RE: Meeting Notes of the October 1, 2009 Meeting of the Civil Service Commission

The meeting was called to order at 6:00 p.m. Present at the meeting were Chairman Michael Morneault,
Member Paul Anderson, Member Charles Long, Secretary-Examiner Jim Andring, Betty Barnes,
Courtney Bridgefarmer.

Chairman Michael Morneault introduced Courtney Bridgefarmer, who will be acting as temporary
examiner for the sergeant’s examination. Ms. Bridgefarmer serves as Secretary-Examiner for the
Klickitat County Civil Service Commission.

Meeting notes of the September 5, 2009 meeting were presented for approval. There were no
suggestions for additions or corrections. Paul Anderson moved and Charles Long seconded the meeting
notes be accepted as written. Meeting notes were approved by 3-0 vote.

There was considerable discussion of the job announcement for Sergeant, which does not mention a
specific method of examination — only that an examination date will be announced at a later date.
Michael Morneault stated that civil service rules are not specific regarding promotional examinations. Tt
was stated that, according to Section 3, Rule 7, all appointments are based upon open — competitive
examinations, but reference to a written examination is not made in the civil service rules or in the job
announcement.

Betty Barnes said that she believed that a written test is required by rule. Chairman Morneault said that
he did not believe that was true.

The Commission discussed different testing companies. Courtney Bridgefarmer said she has used the
IPMA test, which she estimated might cost about $300. The Commission discussed their question of
successtulness of that test in passing candidates that would be successful in police work. Specifically,
IPMA had been used by the B-WS Civil Service Commission with poor success. Jim Andring pointed
out that candidates that had not passed their entrance examination had gone to Skamania County and
received test scores in the middle 90’s — therefore very qualified candidates had been bypassed.
Michael Morneault also stated that the test had 40% of it’s value based upon memorization of a booklet
provided to the candidates. He believed the test greatly over exaggerated the memory section, which
was not to the benefit of the Commission. Chairman Morneault said he much-preferred the test used
during the last testing process, which was a better test of abilities necessary for a police officer. (The
test referred to was by Stanard and Associates. )



Civil Service Meeting Notes of October 1, 2009 Meeting, Continued;

Betty Barnes questioned whether candidates for the position of Sergeant should be allowed to attend the
Civil Service meetings that discuss the Sergeant examination. Jim Andring pointed out that the Civil
Service Commission meetings were public meetings. This had been discussed before by the
Commission and no conflict of interest was involved. The discussion of the Sergeant examination did
not involve specific questions that would give anyone an advantage or disadvantage. Chairman
Morneault stated that had been the determination of the Commission during a previous meeting.

Chairman Morneault asked Ms. Bridgetarmer how long it would take to prepare for a Sargeant
examination. Ms. Bridgefarmer state she could have a test date and oral board established in three
weeks.

Jim Andring pointed out that the Civil Service Commission had established a formal “approved list” of
Oral Board members in 2008 and provided a copy for the Commission. That list included
approximately 110 citizens, officers, corrections staff, and supervisor staff in preparation for use in all
Civil Service tests. The Commission questioned whether the list was set up for only entry-level and
lateral-Entry applicants, whether the list was set up for all examinations including promotional
examinations, or whether not using the established list would be inconsistent with rules set by the
commission earlier. There was a guestion of why so many supervisors would have been placed on the
list when entry-level examinations normally use those in officer / deputy-level positions for oral boards
in entry level positions.

Paul Anderson stated that he believed that Courtney Bridgefarmer should have the ability to establish
the oral board and should be provided the current list of approved Oral Board Members. Charles Long
stated that he would prefer to have Ms. Bridgefarmer establish a list of interviewers, be given the current
established list of oral board members, and present that list to the Commission for approval. The
commission felt that to be a reasonable approach. There was discussion.

There was discussion of a possible test date of October 24, 2009. It was decided that was too early. The
commission discussed a special meeting date of October 15™, decided that was too little time for
preparation, and later changed that to October 22, 2009 at 6:00 p.m. Courtney Bridgefarmer will report
on progress at that time and the commission will set a testing date. She will also check on any possible
study period required for any test given,

The board turther discussed the current list of approved oral board members and came to a consensus
that list would not be provided to Courtney Bridgefarmer for her use.

Courtney Bridgefarmer asked about providing mileage for those oral board members involved in the
interview process. It was decided that the Civil Service Commission would consider those costs, if
requested,

There was no further old business and no new business was presented.

Charles Long moved and Paul Anderson seconded that the meeting be closed. The vote passed 3-0 and
the meeting was closed at 6:54 p.m.

im Andring
Secretary-Chief Examiner



We, the members of the Bingen-White Salmon Civil Service Commission, do approve the above
meeting notes of the October, 1, 2009 Civil Service Meeting;

As written , or with the following additions or corrections:

Chairperson Michael Morneault: ///“

Commission Member Paul Anderson:

7
Commission Member Charles Long; Zéﬁéi%%
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